RESEARCH SECTION 

Business Meeting

Monday, May 18, 2009

Hawaiian Conference Center, Room 309

Draft Minutes

Attendees:  Heather Holmes, Cynthia Porter, Elizabeth LaRue, Kris Alpi, Elaine Powers, Brooke Billman, Ruth Fenske, T. Scott Plutchak, Kathel Dunn,  Rosalind Dudden, Molly Harris, Susan Lessick, Gale Oren

1. Introductions:

Chair Susan Lessick called the meeting to order at 2:13 p.m. and welcomed new and continuing Research Section (RS) members. Introductions were made.

a. T. Scott Plutchak, outgoing MLA Board of Directors representative (also a RS member), was invited by the section to attend the business meeting.

· MLA Research Agenda 

Scott gave some background about this initiative, which had originated at an MLA Board Meeting discussion of how MLA’s Research Agenda could be tied to the application evaluation process of the annual Lindberg Fellowship Award.

As Molly Harris explained, the Research Agenda Committee was formed in response to this charge, with Jonathan Eldredge as Chair, and Molly Harris and Marie Ascher as members, to determine the most important and answerable research questions in health sciences librarianship. The Committee formulated a protocol which was subject to and approved by an IRB. The Committee then surveyed MLA leaders and Research Section members in June 2008. Following 2 rounds of voting, the 62 initial questions were reduced to the final 12 highest priority questions. These 12 highest priority questions, which were reported to and accepted by the MLA Board, will be used to evaluate the 2009 Lindberg Fellowship Award. The initial 62 questions were reported in Hypothesis, while a detailed description of the methodology was published in the July 2009 JMLA. The Committee is in the process of reviewing the methodology for the next cycle.

The RS group said that the survey may not need to be conducted every year (biannual would work). Since this process is time consuming, and IRB approval was needed, Roz suggested that revised recommendations be brought to the Board in May 2010 or May 2011

· Social Networking

The Board has extended the term of the Social Networking Taskforce and charged it with promoting the use of social networking software throughout the association.

· Ethics

Lucretia McClure and Millie Moore are co-chairing the Ethics Task Force (formed by Mary Ryan), to handle MLA’s conflict of interest matters.  The task force will examine:

· Code of ethics

· Disclosure policies

· MLA business practices

There was much discussion at the Board Meeting, and an open forum will be held tomorrow.  While the code of ethics is in good shape, the disclosure policy needs to be discussed.  MLA has started to require officers and JMLA authors to disclose conflicts of interest.  Whether this should be extended to the annual meeting is to be determined.  MLA business practices in relationship to vendors are under review and an ad hoc Committee for Scholarly Communication is working on a statement.  If substantial changes are made to the Code of Ethics, a membership vote would be required at the next annual meeting.

Scott also announced that he is rotating off of the Board after this meeting.

2. Officer and Committee Chair Reports:

A. Chair, 2008-2009, Susan Lessick outlined the section’s activities for 2008-2009:

· This has been an extremely busy year and Susan thanked all the officers and committee chairs and members for their hard work. 

· MLA programming was successful:

· a number of section officers, members, and many paper/poster judges attended the Research Connection on Sunday morning

· 35 people attended Research 101 Monday morning

· more programming to come on Tuesday and Wednesday (per Ruth Fenske, most papers being judged are to be presented on Wednesday)

· The Membership Committee Co-chairs, Dee Jones and Beatriz Varman:
· Worked hard on advocacy and outreach
· Added content to new website and Hypothesis
· Send welcome letters to new members
· Designed a new section brochure
· The Research Awards Committee Co-chairs, Kris Alpi and Ruth Fenske:

· Revamped award selection and evaluation criteria

· Asked past award winners to judge, 15 people volunteered

· The Research Agenda Committee Chair, Molly Harris:

· Made 10 suggestions to the MLA Board at the beginning of the year for MLA’s Research Agenda

· The Hypothesis Co-editors, Kathel Dunn and Lisa Ennis:

· The Hypothesis is back and running on schedule

· Three issues have been published this year

· The Research Section Website Co-editors, Allan Barclay and Nicole Mitchell (new appointment)

· Rolled out the redesigned website April 2009.  Susan has received many positive comments about the website here at MLA.

· Allan Barclay handled migration; Sylvia Irving worked on the graphics and “look and feel”; Susan with help of other Executive Committee members developed content.

· Susan Lessick showed a power point presentation of the website.

· Two new task forces have been established (Strategic Planning and Mentorship).

· Bylaws Committee Chair, Peggy Mullaly-Quijas updated the bylaws to reflect changes in the structure of Chapter Council.

· Roz set up a procedure manual WIKI.

· At the request of the Research Section, a new research symbol (logo) appeared in the meeting program materials next to research papers and posters (only for papers and posters which authors self-identified as research).

B.  Awards Committee / Co-Chairs, Ruth Fenske and Kris Alpi reported that they completed revisions of the judges’ forms and website materials.  They published in the Hypothesis the names of previous award winners from 2000 forward.  They worked on judge recruitment for the 32 posters and 44 papers.  

The issue of being able to designate research posters and papers in advance is still not settled; self-identified research papers/posters do not cover all research papers/posters at MLA that need to be judged.  Another problem is that the research needs to be completed in order to be judged.  Many submit abstracts online at an earlier stage, and do not update the abstract prior to the meeting.  The Committee will work on clarifying and resolving these problems next year.

The award winners for this year will be announced during the 1st week of June.

C.  Chair-Elect / Program Chair, 2008-2009, Rosalind Dudden reported that this year we have 2 co-sponsors, Public Services and Hospital Libraries. Our section’s invited and contributed paper sessions so far were well attended.   There are still 2 sessions to go: Research 101 and the Library Tool-Kit. The content of the programs can be found on the MLA website and the Research Section Website.

Diane Cooper, the section’s Chair-Elect was not able to attend MLA at the last moment due to a family emergency.  She did join a telephone planning session however.  Roz will attend Wednesday’s session in Diane’s place.

D.  Secretary/Treasurer, 2007-2010: Gale Oren distributed copies of the 2008 Business Meeting minutes.  Previously they had been distributed to Research Section officers, the Executive Committee and the membership, and posted on the website.  Susan Lessick moved to accept the minutes, Molly Harris seconded, and the minutes were approved by the membership.  The 2008 business meeting minutes are available on the RS Web site at URL:

http://research.mlanet.org/business/meeting-notes-2008.doc
Gale also distributed copies of the 2008/09 Treasurer’s report, detailing the section’s dues income and expenditures.  Our ending balance as of 4/30/09 was $4836.31.

E.  Section Council Representative, 2008-2009 Molly Harris reviewed the change in structure of Section Council which went into affect this year.  The Council will consist of Section Chairs and Immediate Past Chairs.

Our By-laws were changed to permit electronic voting which helped our election to be completed on time. Diane Cooper was elected as Chair-Elect and Gary Byrd, who was the Section’s choice as our Nominee to the MLA Nominating Committee, was elected to the post by the MLA membership.

The Section’s Awards Program will be recognized at the MLA Awards Banquet.

The Section Shuffle, a new session introduced at MLA last year, will be continued next year in Washington DC.

F.  Bylaws Committee Chair: Susan Lessick for Peggy Mullaly-Quijas. 

As discussed last year, a major change to our bylaws about how representation on the Section Council will be handled was necessary.  Now, representation will be provided by the Chair and Immediate Past Chair of the section. The Immediate Past Chair will be the voting member for the section.  An email detailing the proposed amendment was sent to the Treasurer-Secretary 5 weeks prior to the Business Meeting, and another email to the membership to enable members to vote by absentee ballot.  

Kris Alpi moved to accept the amendment, and Kathel Dunn seconded.  There was no discussion, and the motion was unanimously accepted by the required quorum.
G.  Continuing Education.  No report.

H.  Government Relations Liaison, Elaine Powers had been dropped from the listserv, but is now back on.  Elaine had nothing else to report at this time.

I.  Hypotheses, Co-Editor Kathel Dunn reported that she and Co-Editor Lisa Ennis had published 3 issues this year. The Hypotheses was accidentally dropped from CINAHL indexed, but CINAHL indexing has now been restored. June 15th is the next deadline, and that issue will be published by the end of the summer.  Kathel gave a call for authors and book reviewers.  The Co-Editors’ 2-year term will end next year.  

Molly Harris suggested that we encourage the chapters to submit their research award results to Hypothesis.

Kris Alpi attended the JMLA editorial meeting.  They are promoting more research content.  She suggested that we send the Hypotheses table of contents to Elizabeth Lund to be posted in the MLA Focus.

J.  Membership Committee, Susan Lessick reported for Co-Chair Dee Jones that the committee had been very active this year.  They created a template letter for membership, as well as a new member welcome letter.  They plan to send letters to research committee members within the chapters for recruitment purposes.

There was concern about keeping the listserv recipient list up to date.  Roz will communicate with Leslie Behm to clarify updating process.

K.  Website, Susan Lessick reported for Co-Editors Allan Barclay and Nicole Mitchell that the website was totally redesigned, and the editors are still making some adjustments.  They are both continuing as co-editors, so please send all updates to both.  Another future enhancement will be to analyze website usage.

3. Continuing Business

A.  EBLIP Contribution  Susan Lessick reported  that Jon Eldredge had requested a $500 contribution for the EBLIP conference to take place in June.  While the Research Section has donated in the past to EBLIP, at this time due to budget constraints  we had to postpone this decision until after the dues increase discussion later in the meeting. 

B.  Research Symbol in MLA program materials   The new research symbol for contributed papers in the Abstracts Supplement to the official MLA program, as mentioned earlier by Susan Lessick, still has some issues to be worked out.  

C.  Membership Dues Increase  Gale Oren reported on the ongoing discussion to raise the Research Section’s membership dues from $12 to $20.  We are finding that the current income from membership dues is barely covering our expenses, and is not enough to allow the consideration of any additional activities, initiatives, or member stipends.  We would also like to start collecting a little seed money to undertake a revenue generating activity in the future.  Based on approximately 230 members, we would increase our revenue by $1840.  This proposal was sent out in an email to the membership, and the response was mostly positive, with a couple of questions which were answered satisfactorily.  According to the bylaws, this matter must be put to a vote.

Kris Alpi suggested that we ask MLA for fund raising for research awards, as many of the award recipients are not Research Section members.  Another suggestion was vendor funding.  MLA could also designate research awards as a fundraiser.

Susan Lessick reminded everyone about the MLA fundraising process that according to the Section Council, section fundraising is delayed until after NPC has done its own.  Kris will do research as to what other organizations do.  Roz will contact MLA about this.

Gale Oren moved to raise the dues to $20.00.   Heather seconded the motion, which then passed.  Gale will contact Ray Nagel as to how to proceed.   

D.  Co-sponsorship of 2011 MLA Symposium   Kathel Dunn brought forth a proposal for the Research Section’s involvement in an MLA “Value of Libraries” symposium.  The Hospital Library Section was also approached.  There will be a call for participation in the Fall of 2009.  With vendor support, they would require a $1000 commitment from us; we would probably get most of this back, 80 participants are needed to break even.

The idea was discussed, and it was noted that this popular topic has been covered in several other formats, a Vital Pathways report, AAHSL had a one day workshop recently, and the October issue of JMLA will cover this topic.  The question was raised as to the timing of this, and if an entire symposium is justified.  Nothing was decided, and Kathel will keep us informed.

E. EBLIP Contribution (Continued)  Now that our dues will increase and we expect more income, Roz moved to donate $500.00, per Jon’s request.  Kris seconded the motion, and it was mentioned that food for the Washington meeting will be less than it was in Honolulu and Chicago.  The motion passed; Roz will contact Jon Eldredge.

F.  Procedure Manual Wiki  Roz reported that this wiki is #1 on her list, and later in June she will be inviting people to become wiki editors.  Content to be added includes committee charges, calendar, etc.  She will contact committee chairs for ideas and assignments. 

 Roz would like chairs to communicate more with members on the listserv, and she wants to set up an Executive Committee listserv.  She encourages the use of the wiki and website for various projects. Procedure Manual Wiki can be found at: http://mla-research-section.wetpaint.com/?t=anon

G.  Other Continuing Business   Kris and Ruth will ask judges if they want to join the Awards Committee.  Molly will send lists of the names of previous paper and judges to Kris and Ruth.  Roz will communicate information about upcoming goals for Executive Committee and chairs.

4. New Business

A.  Incoming Chair-Elect / Program Chair Molly for Diane Cooper

At MLA 2010 in D.C. there will less room for actual posters.  Instead they will have “lightning rounds”, or virtual posters by topic group in 5 minutes presentations.

Some thoughts about programming include: the opportunities for library research in the Electronic Medical Record, a Research 101 session, and a co-sponsorship with the History of Medicine on the History of Library Research..  There is also the possibility of having an invited speaker.

B.  New ad hoc committees

Susan Lessick introduced the Co-chairs of the new Research Mentoring Program Planning Task Force, Health Holmes and Elizabeth LaRue.  Susan already has 3 member volunteers for this task force.

Kris Alpi suggested that we find a constructive way to provide comments from judges for presenters.  Currently, all the feedback is kept among the judges.  The mentoring task force (or Program Committee) could work on this.  Kris added that she is still waiting for a response to her request to award AHIP points for judges’ participation.

Heather has been looking at the MLA mentoring program already in existence.  She has concerns regarding the language of offering a “reward” as incentive to participate.  Public acknowledgement of participation should be standard practice, and that should suffice.

Brooke recommended that the task force collaborate with other sections’ research committees.

C.  Adjournment

A last minute secondary motion to change the 2008 minutes was made by Elaine Powers.  She said that she was at the 2008 business meeting, but did not appear on the attendee list, so would like to be added.  The motion was accepted.

Roz presented Susan with a gift (antique salt shaker and a glass paper weight) in appreciation of her service and dedication to the section.  

The meeting was adjourned at 4:30 pm.
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